SECTION 3 GUIDELINES

Guideline Number 6: ThreeRiversClub
(Premier, District Select and Metro L eague)

1.0 Purpose

To establish the guidelines for administering th€TSA Three Rivers Soccer Club (hereafter,
the Club) in Premier, District 6 Select League Betro League, to establish a Club Committee,
and to define the responsibilities and authoribiethe Club Committee.

2.0 Scope

The Club will be the administrative body for aliweling teams within the T-CYSA. T-CYSA
teams ages U-12 and older will compete at the iDidavel or at the WSYL State level. All T-
CYSA Metro teams will compete at the appropriateles scheduled by the Metro League
Coordinator or District 6 Director of Competition.

3.0 Club Objective

Provide a soccer program with multiple levels aftipgpation based upon standards of play
available in state and district league competitidme Three Rivers Soccer Club will provide
opportunities for player participation through teformation and administration at each level of
league competition according to a player's motbratind capability.

Our goalsareto:

1. Promote the game of soccer, with an emphaséquisition of soccer skills to
enable realization of a player's personal goatkeérgame, and
2. Present a higher standard of soccer for those ydayel families willing to make

a higher level of commitment. The Club will setrgtards of training excellence,
provide guidance, encouragement and support oepldgvelopment methods at
all levels. In addition, the Club will provide opoanities and guidance to those
athletes who strive for further participation oatst regional or national Olympic
Development teams, collegiate and/or professior@mams.

4.0 Club Committee

The Club Committee shall consist of each Club tedread coach and manager, and the
following Executive Club Committee:

Club Director

Club Assistant Director (if appointed)

Club Secretary

Game Scheduler

Club Registrar

Premier, District Select, Metro League, Unifoand Field Coordinators
Three Rivers Head Coach

: Three Rivers Mediation Committee Chair

Each member shall have one vote. The Club Secrsteatyrecord the minutes of each Club
Committee meeting. Copies of Club Committee meetmgutes shall be provided to all
members of the T-CYSA Board of Directors.

PNOUTRWNE

The Club Director is responsible for implementihgge guidelines with all Club Teams and has
the authority to interpret these guidelines andemdécisions for the good of the Club in areas
not specifically addressed. The Club Director @sresponsibility to ensure that the T-CYSA
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Club program complies with all WSYSA, District 6cam-CY SA rules and regulations.

The Club Committee collectively may interpret thgséelines in areas not specifically
addressed in order to provide appropriate guidémtiee Club Director. The Executive Club
Committee may adopt rules of operation to assunéiragity of function.

The Club Director will convene meetings of the Clidammittee after coach selection but before
team tryouts, after completion of the tryouts, befine start of the fall season, and on other
occasions as needed.

5.0 Club Director

The Club Committee will elect a Club Director indsdumbered years at a meeting of the Club
Committee held after the T-CYSA Annual General Megbut before coach selection for the
following year's teams. If the Club Director leawdice before the completion of his/her term,
the Club Committee will convene to elect a persogserve for the remainder of the term.

The Club Director shall have overall responsibility all Club teams participating in district,
state, regional or national competition. Specifities are as follows:

1. Provide liaison between the T-CYSA Board of Direstand the District 6 Director of
Competition.

2. Provide leadership as Chair of the Club Committeg@ @ke guidance from the Club
Committee.

3. Coordinate the formation of Club teams and selaatiocoaches.

4. Appoint coordinators responsible for team formationPremier, District 6 Select and
Metro teams. These coordinators shall assist thé Qirector in other duties as
requested.

5. Appoint a Club Registrar to assist in registeringleam members.

6. Appoint a Secretary to record meeting minutes.

7. Appoint a Three Rivers Head Coach (with approvahef Executive Club Committee)
to work with coaches on technical coaching issues

8. Attend District 6 Board meetings.

9. Provide a single point of contact for teams thgutarly play outside the Association.

10. Establish and administer a Club budget.

11. Send an informational letter on the Club and haldbeentation meeting for all U-11
players and U-12 recreational players within T-CYI8Aearly February each year.

12. Maintain a list of qualified evaluators for teanmrf@tion.

13. Provide means to evaluate coach's performancegitheyear.

14. Delegate Club Directors duties as necessary.

6.0 Team Financing

Club teams are expected to be self-supporting. &aims will be responsible for team fees to
cover the cost of scheduling, referees and othmiirastrative expenses. The costs of uniforms,
practice equipment and tournament entry fees aressponsibility of the Club teams. Club
teams are allowed to solicit contributions for spanships from appropriate outside
organizations. The Club Director shall approve spos and placement of sponsors' logos.

7.0 Discipline Problems
The Club Director and/or the Three Rivers Mediattmmmittee may take disciplinary or
corrective actions for minor offenses. More seveternal Club problems that require a formal
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hearing will be referred to the Club Coaches Etliosnmittee for action per Guideline 7. It is
the responsibility of the Club Director to ensurattthe corrective actions are implemented.

Any problems that arise between coach, playergaments should first be referred to the coach.
The coach should attempt to resolve the problemhelicoach is unsuccessful, the problem
should be referred to the Club Director, then ®Three Rivers Mediation Committee. The
objective of the mediation committee is to achipusitive resolution before any escalation to
discipliniary or ethical proceedings.

If sufficient players refuse to participate on arteafter the season has begun such that the team
must fold and be removed from competition, thoss@is will not be considered for other Club
teams for the remainder of that season. To be deresi for District Select or Premier teams the
following season those players must petition theéYISA Board of Directors to explain their
actions. Teams in the middle of a season mustrbegy encouraged to stay together to
complete that season.

8.0 Coaching

Coaches at all levels of Club play are expectddltow the T-CYSA philosophy for the
development of youth. Coaches' conduct during nesteimd training sessions is expected to be
exemplary. Violations will be subject to investigat and will be dealt with in a manner
consistent with T-CYSA rules. The Club Director mgtovide reports to the T-CYSA Board of
Directors as needed. Coaches are encouraged herfult¢velop their coaching skills by
attending WSYSA and USYSA coaching clinics.

Coaches shall utilize current soccer coaching nustisopported by Washington State Youth
Soccer Association (WSYSA) and/or US Youth Soceet lae capable of teaching players in a
constructive, positive learning environment.

Although it is acceptable for coaches to help oitit wther teams, on a part time or guest basis,
Club coaches will be registered as a coach ortassisoach of only one Club team at a time. It
is expected that the registered coach of recordoeibctively involved in team training and
preparation of the team for league competition.

Players registered in T-CYSA must be given oppatyuend access to teams on the basis of
soccer ability and not what High School progranythmay be attending or will attend in the
future. Current High School coaches may coach eom@mance with WIAA rules.

Coaches are encouraged to provide playing timalfglayers in each game and to foster an
environment where all players feel like an integrait of the team. They must also strive to
assure harmony of the coaching staff, players aneints through open communication, fair and
just treatment of players, and consideration oividdal player needs within a team context.

9.0 Coach selection

The Club Director will form a coach selection corttee. The same evaluation-selection
committee should do selection of coaches withiarigular age group. The Club Director will
be the administrative chair of the selection cortereitMembers of the committee shall not
participate in the selection of a coach for the age sex division in which they are coaching or
have any children participating.
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The Club Director will contact potential candidatesoach Club teams. Candidates must
submit a written soccer resume to the committeerbehe scheduled coach selection process.
In late Fall and before coach selection, the Cluled@or will send out coach evaluation forms to
the parents of all players on teams U-11 and oltlee.committee shall interview each candidate
and make a selection using the following critec@aching skills, sportsmanship, experience,
ethics, license level, knowledge of the game, tparformance, knowledge of T-CYSA and
WSYSA rules, available evaluation forms from pasepidicial reports and other criteria as
determined by the committee. Each of these criteiliebe properly weighted as to importance

in determining the best candidate for the positoaches should have a minimum of a D
license, and a USSF National C license or highenuraged .

District Select and Premier coaches will be assigoeone year. Current coaches desiring
continued appointment to a Club team must subrait tliequest in writing to the Club Director
before the scheduled coach selection processidiSelect and Premier coaches are expected
to devote appropriate time to practice sessiongaggiaring for practices. Coaches are expected
to attend all of the team's games, except for @sen circumstances. The coach selection
committee should evaluate each coaching candiddigity to meet this requirement.

The Club Director shall provide for monitoring agdaluation of each coach's performance
during the year. Results of this evaluation willused when considering the coach for
succeeding years. If an existing coach has haad gack record the previous year and no other
person has applied to coach that age group thartewiew may not be required, but a written
request to coach the following year is requiredhbethe scheduled coach selection process.

Coaches do not "own" the team they are assignedach once the team is formed. Club teams
are jointly administered by the Three Rivers So&leb and the individual team leadership
(team head coach, assistant coach, team manager, et

Coaches are expected to plan and implement an @ygetraining curriculum, to prepare the
team for competition, and to provide opportunit@glay in league and tournament competition
to facilitate player growth in the game.

10.0 Team Formation

A working committee appointed annually by the Cibector will establish the team formation
process. This committee will prepare a Team Foona@rocedure document which reflects the
current developmental model approved by the TRS® Clommittee. This procedure will be
distributed to all members of the Club Committei@mpto tryouts.

The order of team formation will be as follows: frer teams and teams designated to attend
LPTs will fill their roster first. District Seledeam(s) will have the second selection. Metro
teams will not have a field tryout.

10.1 Field Tryouts

Player selection and team formation for U-12 toQJBEistrict Select and Premier teams
will be conducted via field tryouts. In generalayér tryouts will be based upon
evaluation in game conditions. From observatiofred play at the tryout, the evaluation
team will first establish the relative size of tilayer pool for selection. From the
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established pool, the assigned team will have pp®dunity to select players to form
team(s) in accordance with T-CYSA's goals and dives for the age group.

Player selections made by the assigned team shautlthe concurrence of the
members of the evaluation team. If, in the opirobthe evaluation team, player
selections are not in accordance with particula grgup goals and objectives (such as
A/B team formation), the evaluation team may prevéghpropriate guidance during the
selection process.

If enough players try out to form more than onertéa a particular age and division, the
evaluation team and Club Director will decide i@t teams should be formed, based
upon the numbers and level of skill of the players.

All players participating in the field tryouts witle required to register or otherwise
provide the standard T-CYSA medical indemnity beftrey will be allowed to try out.
The Club Director shall inform all players of thate, time and location of field tryouts.

All players who try out will be notified whether apt they made the team by the coach
within three (3) days of the last day of field siaPlayers must fulfill their obligation to
their current team prior to the end of the spriegs®n. A team meeting will be held with
the coach, players and the parents of each playleinvtwo (2) weeks of the formation
of the new Club teams to discuss team plans.

10.2 Player Evaluation Team

The Club Director will form a player evaluation tedor the purpose of selecting each
team. The team shall consist of the assigned teath¢es) and a minimum of two
independent evaluators.

Evaluators should have recent coaching experienite appropriate level if possible;
for example, U-16 to U-19 Premier teams shoulduaduated by coaches with
experience at older Premier or Olympic Developnirogram (ODP) levels.

10.3 Number of Players
Each team will be required to select 16-18 playeesh team will not exceed the State
limit of 18 players.

After completion of player selection, each coacly mhesignate up to three (3) additional
players as alternates. The list of alternates mmeigiresented to the Club Director within
one week after player selection, along with thiedfplayers selected for the team.
Alternate players will not be notified that they aiternates. Alternate status will expire
on August 15 of each year.

The Club Director shall approve requests for plajedetions, additions, transfers or
releases. Player movement from or to a team isrgedeby WSY SA rules of transfer,
add/drop or release.

10.4 Playing Up
T-CYSA emphasizes that players should play withgirtown age division. Parents or
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guardians of players wishing to try out to playampan older age division in Club
District Select or Premier must sign a requestttiaiplayer be allowed to play up.
Requests to play up more than one year are straliggpuraged. The Club will
emphasize that there is no overriding developmeateons for a player between U12-
U14 to play up to an older age group Club teamasiteis to stay within their school
peer group.

However, at the tryout, the Evaluation Team shaledmine if a play up should make the
team. The Evaluation Team should evaluate and baltre needs of the player and the
needs of the Club team. For Metro Division teansy+oips will be allowed without a
formal parental request if it is necessary for tdammation, as determined by the Metro
Division coordinator.

10.5 Player Selection for Existing Teams

Player selection for existing teams is expectdokta gradual strengthening process and
not a wholesale change of players every year. Pdaggre not protected during an open
tryout process. Every player selected must quédifithe player pool. A goal of the team
formation process is to attempt to maintain thexfee Club team's league level from the
previous year, where possible, and to maintain tetaility at all levels. The Team
Formation Procedure document will address procedarénplement these
requirements. If the coach feels that injuriespthier circumstances have made it
impossible for qualified players to participatelie tryout, a supplemental tryout may be
scheduled for a later date, with approval by thex@irector.

Except for unusual circumstances that must be apprby the Club Director, all
coaches and evaluators will attend all sessionsrdar to evaluate all draft pool players.
The evaluators and coaches will observe and eathatplayers present at the tryout to
determine the size of the player pool.

Current players and new players trying out fortéeem will attend tryouts. The
evaluators and coach will evaluate the player#$o iflentify the tryout pool for the
number of teams being formed. A coach will seléayers from the identified player
pool using a process that is agreed upon by thau&wan Team prior to selection.

10.6 Additional Players

If the number of players on a team drops below vehatach feels appropriate, after all
alternates have been added, or if an insufficientlver of players have been selected
after the normally scheduled tryout, the coach ady additional players through
supplemental tryouts. Players must meet the remeinés of para. 10.1 to participate in a
supplemental tryout. Players who have begun th@laeteague season with one team
may not try out for another team in a supplemetnyalut until the season is completed.
Under exceptional circumstances, this restricti@y ime waived provided the Club
Director determines that both affected teams remiaible. All unassigned eligible
players must be notified of any additional suppletaktryouts, and all such tryouts must
be scheduled with the Club Director.

10.7 Special Requirements on Team Formation
U-12: The transitional nature of the U-12 teams willshressed, i.e., teams are only
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11.0

formed for one year and then new traveling teareeganized at the U-13 level. An
effort will be made by the Evaluation Team to chetse maximum number of players.
Teams are expected to keep expenditures for ungfoeto. at a minimum during this
transitional year. As many U-12 Club teams willfbened for both boys and girls as
there is player talent, interest and commitmerioton.

U-13 & Above: Team formation will be by consensus of the DirectoDevelopment
and the Club Director whether to form the teamsio®\/B concept or to retain equal
teams depending upon the results of the previoas ylge number of returning players,
and the recommendation of the Evaluation Team.rébemmendation of the Evaluation
Team will resolve any ties.

10.8 Metro Team Formation

Club Metro teams will be formed by the Club Metreague coordinator generally
according to T-CYSA Guideline Number 2, "Team Fadtiord' with the approval of the
Club Director. Once their teams are in the Clulact@s and team managers will become
members of the Club Committee and will be subjec¢he rules herein. The Metro
Coordinator will select coaches for Metro teamst-Gittown travel within District 6

will be required of Metro teams.

Metro teams may add unattached players duringehsos to fill their roster. All
additions are subject to the approval of the Clide@or and the T-CYSA Registrar,
following normal WSYSA procedures for movement Eyers.

Club Metro teams may be required to play in a mixgd group depending on the
number of teams available in the Club in any speafe group. Coaches should be
prepared to play teams either one age group oldeme@younger. In some cases, Metro
teams may be scheduled to play District Select $eam

Club Uniform Policy

Three Rivers Teams shall comply with the currenfoum policy when representing the Three
Rivers Soccer Club in any competition.

12.0

13.0

Tournaments

12.1 Attendance at Three Rivers sanctioned eventst@igiaments & jamborees) is
mandatory

12.2 It is expected that Premier teams play in the STafe Competition

Guiddline amendments

Proposed changes to the this Guideline will berrefeto the Executive Club Committee. The
Club Director will present the majority recommendatof the Executive Club Committee to the
T-CYSA Board of Directors for approval.
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